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. Security information' 


Chief, Security Division 


30 June ! 1953 


Chief, Physical Security Branch 


Accomplishments of Physical Security Branch during Year 
ending 30 June 1953 , ■ .> 


> 1. A purely statistical treatment of the accomplishments of the- f 
Branch would not be an accurate reflection of the work of the Branch.' 
There arc many activities undertaken by the Branch which do not lend 
themselves' to statistical treatment, such as the countless discussions ! 
and conferences held with the Security Officers and operating personnel 
of the Agency to resolve security problems of a wide variety requiring 
individual handling j the security educational program which is conducted 
almost continuously by various members of the Branch among groups and/or 
individual employees of CIA; research in the fields of electronics, locks, 
safekeeping containers, alarm systems, incinerators, mechanical document 
destruction 'machines , etc; complicated and extended investigations end 
major surveys. In addition, studies are constantly conducted- for the j 
purpose of improving the Agency’s security methods and procedures. 

2, Seme of the measurable units* of work accomplished during the 
yo r ending 30 Juno 1953 are given bo'low : 


A. INVESTIGATIONS 


Total 753 


1. Security Violations, Responsibility fixed ....... 541 

2. Security Violations, Ho violations charged 116 

3. host documents, Violations charged .............. 13 

4* Lost documents, Violations not charged 20 

5. Improper Transmission of Classified Matter 20 

6. Possible Compromise of Classified Matter 10 

7. Other Security Matters .......................... 30 

•3. Theft of Government Property 3 


s . PW3I0/.L STvCUam .li V TY S 


Total 176 


1. Major Security Surveys — CIA installations and 

ci-T 6 a & ***»***••««**••*•# »***•*••♦*#*••*•#•♦# 

2* Special Security :..'urveys*— Restricted rooms, 

vault areas, conference rooms, etc 120 


IDENTIFICATION PROCESSING 


Total 26,809 


1, . Persons processed for identification purposes ... #3 > 441 
2, Fingerprint cords completed and submitted to 

FBI for processing ....................... 3, 642 
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3.. Regular and Temporary Badges made end issued 10,333 
4, Limited and Special Passes made and issued ,««. 2,083 

5„ Regular snd' Terri pore ry Badges destroyed'.......* 6,839. \ 

6. Limited and Special ' Passes destroyed 


****** * 
>«#-**’• * * * 


D. FXRPAliy.S R lOGRAK 
Kan^e 

Coast Guard Range 
Park Police Indoor Range 


Agency Firearms 
00 


XQX,OlB 
Credentials Issued 


Msa 

Sessions 

Course a 

264 

* 310 

1,712 

43 

121 ' ' 

#iOO 

14 

31 

„ 155 

-a6 

JXk 

130 . 

352 

988 

2,285 


35 


Security Patrol Firearms Credentials Issued 21. 

Total ' 66 


«&* 


VISITOR TRAFFIC Total 110,676 

1. Persons admitted to Agency buildings by 

. Visitor Admittance Cards 100, o52 

2. Persons admitted as applicants for employment. 10,024 


S A FE TY rnCGRTH 

Major Building Safety Surveys conducted ......... 11 

Major Installation Safety Surveys conducted 3 


1. 

O 


_ . ’Warehouse Safety Surveys conducted 11 

4. Special Safety Inspections completed ............ 113 

5. fire Evacuation Drills conducted • 

6. Computations made and Placement recommended for 

various type floor loads 


16 

66 


G. GUARD PROGRAM 




1. Instructions submitted through Captain of 

CIA Guard Group ................Mi 

2. Personal History et&tcracntn . submitted to 

■ " Personnel .Security Branch in connection 


, 174 


with clecrcr.ce of Guards ^7 


H» ' IHUOC'i'RI & SLLlMiAa'to Totals 99 Glasses, 3>H1 Persons 
i 

1. Basic Security Indoctrination 

Lectures 52 classes, 2,951 personb 
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Special Security Briefings ...... 47 classes, 160 person;: 


I. PHYSIC AT, SKCim ny COH F E RhTiCf S ) IRT.,D , or, ATTET-1DE D .Total 346' 


1» Building Security Problems 

2, Security Investigations ... 

3. Technical Security Matters 


(>»«««»•»«*»»••«« • ••«»*« 
*•*«»*« *•»««•*•*# 
* w » * •***«*■•»•#*•*> •*»•*«* 


45 
263 
33 . 

t 


TECHNICAL SECURITY PROGRAM 


1, Inspections to detect’ surreptitiously installed 

electronic surveillance equipment end to 
improve telephone cocaaunications facilities 

2. Surveys to determine justification for direct 

outside telephone lines and internal inter- 
communication systems ...................... 

.3, Demonstrations of. now electronic equipment to 
Security Officers in operating offices 
4» Technical instructions "prepared for operating 
offices in the use of surreptitiously 
installed surveillance equipment. 




16 

70 

3 




K. SAFE CC ^ BIHAT I OH CH ANG ES AID !?I PAI R3 


Total 11,179 


1. Combination changes completed 7,359 

2. Major oaf e repairs arranged for 553 

3. secondary rcpaxrs cOLip-ueteu .................... 3 > 2b2 


6. CLASSIFI ED FA C IE D ESTHUCTIOH 


Classified waste collected from Agency installations. 

and burned 933 , 300 lbs . 


M. ' NIGH T SEC URIT Y OFF I C E A CT IVITIE S 


Security problems and matters handled, and resolved ' ' 
during non-working hours 4,914 


3, Some of the major* activities of the Branch which cannbt be reflected 
by cold statistics: I 

" „ ’ I 

A. AObflCY KKRADGIKO SROCftSH * \ 

This, is a project in which every single member of the Branch 
1 has' participated, many of them on an overtime basis. The scope 
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and magnitude of this project ia difficult to visualize for anj 
' person, who has no understanding of the many aspects involved. 
Id give some' idea, of the work accpmplished on this program the 
following steps may 'be. mentioned: • . : ' 

(l) Ordering the necessary badge-making equipment^ and 
component units 

{ 2 } Determining all employees who entered on duty pri^r 
to 1 January 1950 ? " • • 

(3) H.e photo graphing all such employees . 

(4> filing photographic prints 

(5) Designing, having printed, issuing', collecting and 
filing physical description (HM) cards' 

Ceding the physical description 
.(7). Verifying the coding 

(8) Designing. end having printed two sets of I&i 
permanent file cards 

(9) Obtaining alphabetized lists of all Agency employees 
by offices 

(lo), Obtaining from those offices which have restricted 




(6/ 


areas lists 
area rum .be 2 
Typing 


lurxctca 


( 11 ) 

(12) • Recording badge number 


of persons authorized to have 
on their badges 

jhycic&i description codes on badge, inserts 
on physical description card 

(13) lulling' photographs from files 

(14) Photo-locking and blanking them preparatory to 
. - lad.net ion 

(15; Assembling component units of the badge including 

restricted area designations if appropriate and lami- 
nating 

' (16) Tr iradng the laminated badge 

(17) Checking all badges for possible rejects 

(13) Interfiling badges with IBM cards 

(].9) Final checking of completed badge 

(20) Having the duplicate set of permanent file card3 punched 
■by ilvchino Records from our work card ■ 

(21) fending teams to various .offices to issue new badges 

(22) Assigning secret numbers to each individual end maintain- 
ing records of such numbers 

(23') Cc" looting end destroying old badges ' v 

(24) Filing each cet cf permanent IBM file cards 

[ "D OCT R I H A TI ON ROD: ' 


A great deal of time was spent in obtaining the Security • 
Office Indoctrination doom. Some of the work involved in this 
project includes designing and. drawing plans for the room andj 
ordering the necessary equipment and supplies (projection | 
machines, sound equipment, drapes and rugs, air conditioning i 
and ventilating systems, 


furniture, lighting and other acces- 


25X' A6d 

25X1 A6d 
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aorles)* ihsaerous conferences were held by acny members -of .the 
Branch with representatives of commercial concerns, General 1 
Services Office and • Graphics' Register concerning the selection, 
ordering end acquisition of the , equipment and materials, The 
installation of the machinery arid equipment, -as well as the 
electrical and carpentry work, was accomplished under -the direction 
of and with supervision of representatives of the Branch, 


In connection with the consolida tion of war ehouse activities 
end the construction of the large now Warehouse, the 

Branch provided security support on a number of .problems. . I ary' 
conferences were held in the preliminary planning stages cud a 
survey vac completed and reports submitted containing appropriate 
recommendations pertaining to the physical security of the j 
building. Those included, among other things, the establishment 
of a guard force, the erection of a fence, appropriate floodlight- 
ing of the urea, designation of entrances and exits to bo uspd 
and others to b© barred or sealed, provisions for the restricted 
area within the warehouse and telephone service for guards, ; In 
addition tc the general accomplishments mentioned -above, the; 
Branch provided, special security support fox* that period when the 
actual movement of material to the new warehouse- would take place. 
This included the designing end making up of three special type 
badges to be visibly displayed by all persons entering the ware- 
house and providing additional guard service during this pried • 
when all entrances to the warehouse would bo open, Tho CIA Safety 
Officer attached to the Br: nch node a complete and thorough i 
safety survey of the new warehouse and submitted appropriate 
recommendations in connection therewith. 1 


TESTING /• D DEVELOPING 'H‘-V ' SAFEKEEPING EQUIH'FBT 


During the pa.. at year members of the Branch have been quite 
active in developing a more secure safe type file cabinet. Based 
on information furnished to the Branch, certain tecta were con- 
ducted on the. Remington hard four-drawer safe file cabinet and it 
tins ascertained that such cabinets could be forcefully entered, 
quietly, and quickly, 's a result of such tests numerous confer- 
ences were held with official 3 of Remington Rand, ind*. , to device 
a modification kit that could be- installed on all present safes. Two 
track kits ultimately were made by Remington Rend end wore submitted 
to. the Branch for testing. One kit requires extensive work for 
installation* The second is a modified version of the first and 
consists of fever parts and requires loss tine to install, flits 
•of both types were installed on safes and testr. 4 . It was found 
that both proved successful* Information concerning the weaknesses 
existent in the Remington land four-drawer cafe 'file cabinet, t were 
made knpvai to certain other government agencies. As a result of 
the increased interest in a more secure type of cabinet, Remington 
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,^ as a P ev type cabinet embodying, many sore security 

features, -his new type: safe is presently undergoing tests by ' 


arnoers oi this .branch working in conjunction with another Agen 
A determination is pending as to the security implications, 
cspeciaiiy overseas, which -may be present were we to order and 
install moaifxcaoicn kits oa our existing safes. / s a result of 
the work accomplished in this field, efforts are being made to | 
cix&ib a new of iederal Speoixicaliions Tor four-drawer sdsfo ! 
file cabinets, ’ ! 


cy. 


On this same subject 


many 


conferences yere also held 'with 


oiiicials oi- the Herring-Iiall-farvin Company in connection with ithej 
uevelopment of a new cabinet being manufactured by them. A sample 
cabinet was submitted to the Branch for testing after which the! 
security weaknesses discovered were discussed with the company I 
representatives. Suggestions were made as to how such difficulties 
could, bs corrected. A second sample was later submitted for test- 
ing and again certain -suggestions were made as to how the cabinet 
could be improved. Vho company is now developing another cabinet 
incorporating all the recommended changes. j 

t k3hc.w—i« axker Company has also developed a new cabinet 

which was submitted to the Branch for inspection and testing. !i 
cursory inspection was made of the cabinet after which the company 
iO ! ’U9;jfced tnat x'L do tr ansi erred' to another agency for their I 
inspection, feists of the cabinet are presently being made by 
another agency in conjunction with members of this Branch. 

gSCUBI TY T ' BGUL ji TlOPS j 

faring the past year CIA Regulations were revised .and 


rewritten. 


those sc 



actions dealing for the most' part with the 
Security Regulations Manual were revised end rewritten by the 
branch. 

Tfrli-ING CODRSTS ' 


Several members of the Branch participated in £0 Training 
Courses given at Building #13. In addition to these courses,.- 
extensive training in all phases of the Branch activities was 
given to rusty security officers destined for overseas assignments 
Special “personal" briefings ware given to several high-level 
persons entering on duty with the Agency. 
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( 2 ) national Security Council 


A physical security survey was made of the ar.-a occupied byj 
the National .Security Council together with appropriate r 
recommendations for the securing of such area, the furnishing 
of guards during non-working hours end expropriate, supervision 
of such guards. u 

(3) Armed Support 

l-jombcrs of the Branch furnished armed security support to t! 

CIA Credit Union in connection with the transportation of 
large sums of money between the G1A Credit Union offices and 
a.. downtown bank, .During the past year 101 such. trips were -J 
. made involving a total of £4,210,000* 

Armed support was also furnished in connection with tfco 
. transportation of hi ghly sensitive classified documen ts to 
25X1 A6a and between 

trips require the services of two members of the 'Branch. 

The trip lasts about one week. During the past year 9 such 
trips wore made. 

In addition to tbs above, tbs Branch is called upon from time 
to time to furnish armed support in connection with the 
movement of highly classified material*. During the past ye -or 
the following trips were made 5 

3 to the bhite House for the DCI 
* 1 to the Airport fer the DCI 

2 accompanying. Hr. Fforzheimer to the Senate Committee 


on Atonic line 


25X1A 



In addition to ' the foregoing, any member of the Brunch who 
has been trained and qualified in the use of firearms io ■ 
required to respond to APT alarms wired into this Branch.- 
There rre three such installations One in the Director’s I 
office, one in' the Finance office and one in the Finance j 
vault. i I 
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Physical security surveys were made at this location to 
provide a secure working area for high-level personnel 
assigned to the Jackson Coronittee. In addition, special 
badges were designed and laminated by the Branch for use 
by staff and. committee members; arrangements wore made' • 
for telephone comunic&tions in the building; special • 
guards were assigned to the building from the Agency Guard 
Force; frequent inspections for telephone taps 'and hidden 
microphones were conducted prior to the holding of high-' 
level, conferences; requests were submitted for security 
checks, of neighboring business operations? and general 
security support was given by this Branch to the Security 
Officer assigned to the project. 
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